Minutes of meeting of the Bodmin Moor Commons Council Annual General Meeting 19th November 2018
held at Altanurn Church Hall at 7:30pm

1. Members present – S Nankivell (SN Chairman), T Cornelius (TC), R Nankivell (RN), W Smith (WS), G
Smeeth (GS), S Lyne (SL), J Smith (JS), W Yeo (WY), J Goodenough (JG), T Steed (TS), S Smith (SS), I
Smith (IS), Andrew Finnemore (ArwF), M Eddy (ME), J Kempthorne (JK), C Jennings (CJ), N Hall (NH), R
Hanbury-Tenison (RHT), J Dowton (JD), J Holt (JH), J Merritt (JM Secretary)
2. Apologies for Absence – James Molesworth-St- Aubyn, Alan Finnemore and Bob Clark
3. Minutes
The minutes of the Annual General meeting held 17th November 2017 had been distributed. The
Chairman pointed out that the minutes had been approved at the 13th August 2018 meeting. JS
highlighted his concern along with TS and TC that the wording in relation to Rule 7 was incorrect. In
relation to the date to remove rams which should be the 31st August instead of the 31st July. Some
significant discussion then took place as to the correct wording for the Rule and it was proposed by JS
and TS that the minutes were inaccurate but after some discussion it was felt that the various versions
of the Rules did not reflect any suggestion of the date being different to the 31st July therefore it would
necessitate the amendment of the rule instead of the minutes and therefore the item would be
discussed later in the meeting. However the discussion continued to try to resolve the issue so the
minutes could be approved. It was then agreed to pursue the potential to amend the Rules to change
the date within Rule 7, item E to read the 15th September instead of 31st July – 10th November. The
other problem existed over the agreement of any variation and how they would be operated. Some
members were against the inclusion of the Local Association within the decision and felt that the date
for turning out rams on the moor should only be decided by active graziers. The Chairman pointed out
it was essential that the BMCC were advised if bulls and rams were to be turned out in livestock
returns and any variation of the dates of turning out male entire animals had to be dealt with by the
association application.
ArwF proposed that the Rules were left as they are and the date is changed which was seconded by CJ.
This did not gain support by the meeting and it was then proposed by SL and ME that the minutes be
amended to state that Rule 7 had been interpreted incorrectly but the rest of the Rules were correct
and should be adopted by Council. This was carried by the meeting and the minutes were signed with
the amendment to the wording for Rule 7, reading “This was amended to be reviewed at a later date
as it was not agreed with Ram dates”.
4. Matters arising
JK raised concerns that contact details were not incorporated on the website which was to be dealt
with later in the meeting, SN informed the meeting that there was still a significant amount of work
needed on the website and a newsletter could be circulated to Commoner’s in due course.
5. Chairman’s Report
The Chairman SN reported to the meeting that Defra had in August approved the BMCC Rules sent to
them in the New Year after a significant delay so the Rules are now in force.
SN reiterated the need to return the Rights of Registration forms.

6. Treasurer’s Report
ME reported that he had been able to retrieve funds held by Cornwall Council in the Cornwall
Commoner’s account, which had enabled the repayment of debts in setting up the Commons Council.
It was pointed out that the accounts did not need to be audited until the turnover reached £10,000.
The accounts presented demonstrated an opening balance as at 4th November 2017 of £1,997.91 and
total income for the year of £500 from Commons Association contributions and Advent Parish
meeting, alongside a transfer of £7,318.74 from Cornwall Council Commoners Accounts. Expenditure
for the year totalled £2,123.49 leaving a balance at the bank of £7,693.16 and £30.25 cash in hand.
The Treasurer then raised the proposed levy whereby it had been proposed by the Working Group
that the following levy proposal should be adopted, “Each section to make a payment of £500 to
BMCC to cover the ensuing 12 month period, whilst rights are registered with BMCC, for which an
associated charge will be made to all persons registered with the BMCC at £15 per registrations and 20
pence per unit for active graziers”. The Chairman then opened the floor to comments, JK and AS felt
that associations receiving CSS and MOD payments should pay more to the Council this then sparked
debate on the basis of CSS monies and payments to graziers and non-graziers. It was then pointed out
that the Council did not want each Commons to pay the money, it was each section therefore CSS
agreements would not apply to all those Commons.
Such as much of the money was required to enable the set up of the Council and once everything was
running smoothly the costs would be reviewed in line with the number of registrations. GS expressed
concerns that associations might not have the funding to enable the payments, SL pointed out that it
was a suggested payment as a donation of £500 for 12 months not a permanent payment, and some
variation could occur to reflect smaller sections.
After some further discussion a vote was taken and it was carried that the proposed levy and donation
request would be implemented from the next 12 months.
7. Secretary’s Report
Jo Merritt reported that she had taken over J Keast in September, who appeared to do an excellent
job. Since September there was little to report other than attending the Levy Working Group meeting
in preparation for the AGM. She advised the Council of the Rural Payments Agency Common Land
Stakeholder group and the importance of members of taking an active involvement within that.
Correspondence was raised in relation to desire by Cornwall AONB to undertake repairs to certain
scheduled monuments upon the Moor and for which grant funding would be sought. This had also
been copied to RHT.
8. Election of Officers
WY proposed and seconded by RHT that all officers be re-elected on block which is Chairman - Stephen
Nankivell, Vice Chairman – Richard Nankivell, Treasurer – Martin Eddy, Secretary – Johanna Merritt,
Registered Liaison Officer and Welfare Officer – Julie Dowton.
9. BMCC Rules
Following on from the discussion within item 4, matters arising, it was proposed by SL and NH to adopt
the Rules with the exception of Rule 7 which was carried by the meeting by a majority. The agreement
within relation to Rule 7 would be reached by a separate meeting to be held on Tuesday 27th
November 2018.

10. Website Arrangements
Comments raised by JK earlier in the meeting were reiterated in that a large amount of work needed
to be done to the website to comply with the establishment order. JM asked to be notified of email
addresses to reduce correspondence costs to BMCC members.
11. Register Report
JD requested that members of Council return their registration forms if not already supplied and to
encourage all members of their associations do the same. Responding SN then reminded members of
the need to hold Association meetings for each Common in the forthcoming months to which SL said
most associations would meet between November and February. JH pointed out that graziers need to
ensure that the levy is paid and registered by the 1st January so as to ensure they are eligible to graze
for the forthcoming year.
12. Pony Welfare Report
JD gave a comprehensive report in relation to pony welfare and the need to microchip all ponies on
the moor by October 2020. She confirmed that she has correspondence from Trading Standards to
confirm that all micro chipped ponies are fit to enter into the food chain.
JD reported that she had a number of incidents of reports of damage to sheep, dead carcases and
livestock worrying reported to her by the Police and members of the public. She expressed the need to
ensure that the Police have incidences of worrying reported to them so that they can be aware of the
extent of problems with dogs on the moor.
13. AOB
SN reminded members of those associations who had not paid anything into the BMCC in the
preceding year of Blisland and Davidstow and therefore their contribution should be considered to
reflect the additional years.
ME acknowledged that he would remind Dominic Fairman of Blisland of the requirement.
JD reminded Council members of the potential that they can log onto the Police Service to report
incidents to the Rural Team.
TC is concerned over the number of dogs on the moor which are allowed to run free which was
endorsed by NH and TS reiterating the point that a large number of lambs are condemned at abattoir
if they are infected by dogs worms. SN pointed out that he was in contact with PC Chris Collins who is
a Rural Crime Officer who was keen to attend a meeting.
14. Public Comments
A lady who did not detail her name raised concern over the amount of publication of BMCC events and
the advertising thereto by the fact that if non-graziers where to be expected to contribute towards the
Council it was only fair that they should be notified of the meetings. SN reported that the meeting had
been advertised in the Western Morning News.
15. Date of next meeting
To be set at next meeting.
Meeting closed at 10pm.
Signed................................ as time record.
Dated.................................

