Minutes of the Meeting of the Bodmin Moor Commons Council held the 4th February 2019 at Altanurn
Church Hall at 7:30pm
1. Members Present – S Nankivell (SN) Chairman), R Nankivell (RN), W Smith (WS), W Yeo (WY), J Goodenough
(JG), T C Steed (TS), A R Finnemore (ArwF), C Jennings (CJ), N Hall (NH), R Hanbury-Tenison (RHT), J Dowton
(JD), S Lyne (SL), G Smeeth (GS), J Kempthorne (JK)
Non Members Present – J Merritt (JM) Secretary) and J Hooper (Legal Advisor)
Members of Public – 0
2. Apologies for Absence – M Eddy (ME) and R Clarke (RC)
3. Welcome
The meeting was opened by the Chairman who welcomed members to the Altanurn Church Hall. He also
welcomed PC Chris Collins, Rural Crimes Initiative Officer for Devon and Cornwall Police covering Cornwall
Commons. PC Chris Collins was at the meeting to provide an overview of his work and the policing of rural
areas. After PC Collin’s presentation the Chairman highlighted the presence of Jeremy Hooper as legal
advisor and requested approval from Council members for him to speak or contribute to the meeting.
There was no objection from Members.
4. PC Chris Collins Rural Crimes Initiative Officer for Devon and Cornwall
PC Collins gave a brief outline of his work and the objectives of the Rural Crimes Initiative for Devon and
Cornwall with 6 National priorities for rural areas to cover machinery, livestock, fuel, fly tipping, poaching
and theft. Police wish to see a multi-agency body to enable the delivery of the policing of these priority
areas using a rural engagement team to attend community events to address the lack of reporting of issues.
In Cornwall the Moorland Imitative has been established which has 3 priorities to incorporate livestock
worrying, road safety – speeding, feeding and killing of stock and off road riding and driving.
He outlined the fact that the lack of data of incidents was the biggest problem that they faced in that reports
had not been made for instances that occurred. The more incidents that were reported the greater the
potential of additional cover for the future. It is possible to report incidents by email or text –
101@dc.police.uk or text 67101 for non-emergencies. He can be contacted on number 07595010024.
PC Collins highlighted the fact that the Police require farms on which they could exercise Police dogs and
use drones to familiarise themselves to farms and appealed to members of the Council to come forward to
offer facilities.
SN thanked PC Collins for his attendance and useful discussion. Members of the Council were appreciative
of the advice as to how he could be contacted and how reports could be made.
5. Minutes of the Meeting held 27th November 2018
Minutes of the meeting have been previously distributed and it was proposed by RN and WS that the
minutes be approved and this was carried by Council.
6. Matters Arising
SR reported that at Cardinham Downs AGM it was agreed to contribute £250 to the BMCC and a letter
detailing of the current registered rights holders would be provided to the BMCC and a cheque in due
course.
GS questioned what had happened with regard to the website to which JM reported that at the previous
meeting the costs were discussed and agreed that we should move forward.

7. Chairman’s Report
The Chairman reported that he had recently attended a meeting with DEFRA on animal movement
reporting systems, over a proposal for real time movement reporting. The DEFRA official wished to consider
how this could work on Commons. He had previously visited Dartmoor who had good records of
movements on and off the Commons so were encouraging DEFRA to enable batch recording of sheep not
individual sheep numbers. SN had stressed the fact that it is unlikely that all sheep return from the Common
and there is always a “black lost” for which DEFRA appreciated a 2-3% loss but it was felt that this should
be greater for the Commons than other areas. SN reported it is likely that DEFRA would wish to implement
this in the next 12 months alongside EID movements of cattle.
RN reiterated the point that if ewes and lambs went out onto the Common it is highly likely that a 2% loss
would be no where near the actual loss reported.
SN then went onto advise that he had been asked by RHT to attend a meeting with Jonathon Baker, Chief
Advisor to the Agriculture Bill within DEFRA. It was an excellent opportunity to feed back in the issues on
the Commons and the need to keep money coming into the hills to enable careful management of the
landscape. Mr Baker left with a better opinion and knowledge of the way in which Commons were
managed. SN had stressed that environmental payments where no way near the appropriate level of
reward for the losses that had been incurred in having to bring stock in off the Common to meet
management/environmental objectives but felt that lack of feeding on the Commons did remove a feed
source for wildlife. While the Agriculture Bill held very little information on uplands within its content it is
DEFRA’s intention to build on that for the future, to enable measures to protect such areas of Commons to
be carried forward. He felt that he had been able to stress the importance of the bodies such as BMCC, so
that could be taken back to DEFRA. James Baker /DEFRA appeared to be enthusiastic about BMCC ‘s role
in administration of future Environmental Schemes but SN had cautioned that BMCC did not have resources
to take on such work.
8. Treasurer’s Report
In the absence of ME, SN reported that Blisland had paid £500 contribution to BMCC and JD highlighted
that Davidstow Commoners had agreed to pay £1,000. SN also highlighted that Blisland had previously
made a contribution but it had been wrongly allocated to Blisland Parish Council not the Commoners
Association, as Dominic Fairman had paid out of his community chest as County Councillor towards BMCC.
9. Secretary’s Report
Secretary highlighted that she had spent 36 hours working on BMCC work and therefore felt that it would
be appropriate to charge £20 per hour for her work and £10 for administration for which it would be
considered that the total amount would not exceed £800 for which the meeting were happy to pay. The
Council were happy for an invoice to be raised and settlement with the Chairman and Treasurer.
10. Report on Registration and Welfare Officer
JD reported that registrations of Commoner’s rights were still building and considered there were now
approximately 120 Commoners registered on her system with BMCC. However, she highlighted that a
number of the registrations are incorrect in that Commoner’s had reported their RPA forage area type
figures, not their actual rights. There is still a large proportion of non graziers that had registered. JD did
not feel it was necessary to get everyone together to push registrations. JD was to ring around to increase
the number of completed rights registration forms. JG highlighted the need to write to send more letters
to chase rights registrations, highlighting that unless people were registered they should not be turning out
on the Common. JM pointed out that it was a legal requirement to be registered beforehand and that the
rules were to be sent to Commoners and this could be incorporated at the same time. JD was to provide
and up to date list of the registered rights and it was agreed that the levy would not be applied to
Commoners until the 1st January 2020.

SN highlighted the fact it was important to now make a decision as to how to invoice Commoners and to
get the invoices out and registered for this financial year. SL requested clarification as to the invoicing as to
whether it should be invoicing individual Commoners this year or simply through the Commoners
Associations. He believed that the discussions had been that it would be via the Associations with invoicing
being undertaken for 2020. This was confirmed.
11. Welfare Liaison Report
JD reported that welfare wise everything on the moor was looking reasonably good. There had been some
bad incidents of dog attacks to the extent that there were 22 injured sheep and a dog shot, 39 sheep, 5
ponies and 4 bullocks killed between the period 1st March 2018 to 28th January 2019. Discussion then took
place as to the fact that dogs should be licensed and further importance of managing/controlling them. SN
highlighted the importance of keeping on top of ponies.
12. BMCC Rule 7
Discussion then took place as to the amendment of Rule 7 of the BMCC Rules to which the Chairman pointed
out that there was insufficient number of Council Members to vote for the change in the Rules, therefore
nothing could be done at the meeting. He highlighted that in the throes of the last meeting it was discussed
that the opinion of the Secretary of State could be obtained to ascertain if an amended rule would be likely
to be approved. JH went on to highlight the importance of certainty and that the proposal to alter the Rule
was not significant, there is no great advantage of having the amendment approved. It was then considered
that it was not worth seeking an opinion from the Secretary of State which could take 9 months for which
JH highlighted the costs of amending the rules and the procedure.
SL felt that the procedure in place within Rule 7 was adequate and had previously been approved therefore
it was unnecessary to discuss this any further. BMCC were happy to vary the dates as put forward by
individual commons and that the Rules should continue in relation to entire stock on Commons as each
Association saw fit subject to approval. NH and ArwF proposed and seconded the continuation of the
existing Rules. WS felt that there was no point talking about the change since the Council could not agree
any change on the evening. SL pointed out that if there is no Local Commoners Association it is up to the
BMCC to get the Local Association together and make things work. It was then agreed after a proposal from
SL to state the BMCC does not wish to discuss this alteration any further.
13. Any Other Business
i. JD requested that the Council co-opt a member for the St Clear and District area and it was proposed
that Nigel Carter should be added as an active grazier this was seconded by CJ.
ii.

SL asked, in view of the question over Rule 7, it is necessary to have some control, he suggested that
it was important to employ the services of a Reeve to police to Commons and asked the question as to
are the services of someone from APHA required to be co-opted to Council to do so.
JD stated that everything out on the Moor was under her control. If anything was there that shouldn’t
be there she could arrange for it to be removed. SL asked how she would do this with cattle and sheep.
RHT suggested that the BMCC should have a Reeve appointed but to liaise with Commoners in a quiet
fashion as opposed to having third parties involved. It was stressed that the Reeve needs to be an
independent person as it was difficult to put farmers and the Council in to sort disputes. JD pointed
out that she felt that she was independent and had already succeeded with the ponies. NH supported
this proposal. SN asked if the Council were happy to accept this to which RHT stated that JD would
need to be remunerated for the work undertaken.
RN felt that it was better to employ a bailiff to get rid of the stock and avoid conflict. It was generally
felt that JD as title of Livestock Liaison Officer covers the position of Reeve.

iii.

JD raised the issue of setting up a charity for the Bodmin Moor Commons ponies. She highlighted the
fact that a large proportion of the horse charities were purporting to take Bodmin Moor Commons
ponies and yet actually had no connection with the Commons and did not have Bodmin Moor ponies.
It would then be a proposal that this would be the charity for which ponies would be removed from
the Moor as necessary and the Council would then endorse the charity going forward. WS considered
that this would be a good idea and RHT advised that the AONB had set up a charity in a similar fashion.
SN enquired as to how and who would have financial control and if the charity were to be endorsed
by the Council. JH pointed out that it would be necessary to be registered with the charity commission
with at least 4 trustees with approval and endorsement as a charity. GS enquired as to the value of
horse collected and whether there were people willing to take the ponies on and put money into the
charity for which JD responded that under Section 18 of the Animal Welfare Act horses could be passed
over to a third party and they had sold them for £500. The Chairman requested that JD and RHT look
into the charity formation with reference to the AONB and report back to next Council meeting.

iv.

JH raised the fact the St Breward and Blisland Commons wish to move the cattle grid at St Breward and
it is hoped the BMCC would support the planning application.

14. Items raised by the General Public
No members of the public present.
15. Date of Next Meeting
20th May 2019 at Bolventor Reading Rooms.

The Meeting closed at 9:40pm

Signed

.......................................................... as true record.

Dated

.................................

