MINUTES OF A MEETING OF THE COUNCIL HELD AT ALTARNUN CHURCH HALL AT
7.30PM ON 14TH AUGUST 2017.

1.

Present. 15 Members of the Council as per the attendance list, Jeremy Hooper as
legal advisor to the Council and one member of the public.

2.

Apologies for Absence. Ian Smith and Bill Steed.

3.

Minutes. The Minutes of the meeting held 15th December 2016 were approved and
signed by the Chairman.

4.

Matters Arising. No matters arising other than dealt with later at this meeting.

5.

Chairman’s Report. Stephen Nankivell referred to the frustration of the delays in
receiving a reply from DEFRA following the submission of our draft Rules on 3rd
January, progress with the Bodmin Moor TB Control Plan and the BMCC website which
are referred to again later in the meeting.

6.

Treasurer’s Report. Martin Eddy presented the accounts to 1st August 2017 showing
an overall balance in hand of £2,366.85. Further contributions to the initial setup costs
of the Council were anticipated from Cardinham Commoners, Davidstow and West
Moor.
Martin referred to the over £5,000 balance held by Barclays Bank in the old Cornwall
Commoners Association account. Barclays were prepared to transfer this balance to
the BMCC on receipt of a copy of the Minutes confirming this transfer. It was proposed
by Martin Eddy that this sum be transferred to BMCC, seconded by Richard Nankivell
and carried unanimously.
It was noted that there were two loans outstanding of £500 each from landowners who
had provided funds to enable the original setup of BMCC. It was proposed by Geoff
Smeeth and seconded by Martin Eddy and carried unanimously that when the funds
were transferred from the old Commoners Association the two landowners be repaid
their loans with thanks.
If was also agreed that Julie Dowton be authorised to purchase appropriate software
to enable the efficient production and maintenance of the required Register.

7.

Secretary’s Report. John Keast noted that he had spent considerable time chasing
DEFRA including correspondence with George Eustice and our Members’ of
Parliament. At the end of last year and early this year there were also extensive
exchanges with Andrew Bowden in relation to the re-homing of unclaimed ponies.
John had written to Parish Councils on the Moor requesting contributions for BMCC
setup costs and had attended Cardinham Parish Council to give them a presentation
on the work of the Council. He read an email from St Neot Parish Council noting that
they were prepared to contribute £200 when chipping of the ponies on their Commons
was put in hand.
John reminded the Council that last September he had offered to act as Secretary for
six months. He noted that he is content to continue until the Rules were formally settled
but in due course the Council must consider the appointment of a paid secretary and
if Members knew anyone or heard of anyone who may be suitable to let the Chairman
or Secretary know. John noted that since taking over this position he had spent
£119.14 in postage and printing expenses and it was proposed by Nancy Hall and

seconded by Jason Smith and carried that those expenses be reimbursed. After a
short discussion William Yeo proposed that an ex gratia payment of £250 be made to
John for his work. This was seconded by Nancy Hall and carried.
8.

Standing Orders. The Secretary noted that DEFRA were not concerned with the
provisions of the BMCC Standing Orders and accordingly those drafted and agreed
under previous meetings were now the confirmed Standing Orders. These may be
amended at future meetings if found necessary but a two-thirds majority would be
required to approve any amendments.

9.

BMCC Rules. At the request of the Chairman the Council agreed that they would
welcome Jeremy Hooper to address them on the issue of the Rules and to provide
them with appropriate legal advice.
Jeremy noted with regard to the Rules that although in the main he had no issues with
them as drafted he would have preferred some of the main functions and
responsibilities of the Council to be confirmed in the Rules rather than relying on the
2006 Act and the Establishment Order which is the preference of DEFRA. In particular
Jeremy was anxious that the Council consider the adoption of Bye Laws for which
there was provision under the 2006 Act (also referring to the Local Government Act
1972) in respect of the control of dogs, vehicles on the Commons, fly-tipping, etc.
Rupert Hanbury-Tenison questioned whether these issues were specifically a matter
for the Council as much of this responsibility fell with the landowners, local authority
and/or police. Stephen Lyne noted that the Council’s function covered the
management of the land and stock on the Common. After a wide ranging discussion
it was proposed by Rupert Hanbury-Tenison and seconded by William Yeo that a subcommittee be formed to consider the details of the Rules and potential Bye Laws. This
was carried.
A sub-committee was formed of Rupert Hanbury-Tenison, Stephen Nankivell, Julie
Dowton, William Yeo, Stephen Lyne, Martin Budge with Jeremy Hooper and John
Keast co-opted.
The Rules were then considered in some detail and the following comments made in
relation to the numbered paragraphs.
3 – there was discussion concerning the ability to lease Common Rights separate from
land.
4 – should this rule be reinstated?
5 – amendments agreed.
6 – “…in writing by email or hard copy…”.
7 – delete last two lines.
9(a) discussion over amendment to allow bulls on the Commons with consent of the
Council and the Commons Association in that area. This led to discussion as to
whether the Council should have Public Liability Insurance. It was noted that the
Dartmoor Public Liability premium was £2,400.
11 – Committee to consider DEFRA wish to delete this rule as the Council already has
the powers under the 2006 Act.

16 , 17, 19 – Committee to consider.
10.

Website. Stephen and Julie had met with Matt who had commenced building the
website. Details will be circulated and there will be a login area for Commoners.

11.

Pony Welfare Report. Julie Dowton was pleased to report that she had received no
calls concerning pony welfare over the last winter nor had APHA or the RSPCA. The
Pony Committee would soon be meeting to discuss developments in legislation and
the possibility of further working with Redwing to microchip additional ponies. Stephen
thanked Julie for the tremendous work she had done. There was a brief discussion on
the potential for the Council to set up a charity arm to deal with the re-homing of ponies.

12.

Bodmin Moor TB Control Plan. A new vet – Sam Holland – was now taking care of
Bodmin Moor and was anxious to get a Plan in place so that cattle can be moved off
the Common without the need for a TB test. Members were advised of the procedure
for applying for the required derogation whereby cattle may then be tested within 120
days of moving off the Common.
Rupert Hanbury-Tenison referred to the meeting that had taken place last week
concerning the extension of a badger cull in the area and whether the areas of the
Commons needed to be included.

13.

Any Other Business.
A. St Cleer and District had elected a new active Grazier Member of Council – James
Bolitho. All the appropriate procedures had been complied with and therefore he
becomes a full Member.
B. Rupert Hanbury-Tenison raised the potential for landowners being represented by
a member of Savills. Stephen noted that landowners could elect their own
representatives but it should be a named person to serve for the term of the Council to
provide continuity.
C. Dark Sky Project - Rupert Hanbury-Tenison agreed to be representative for BMCC.
D. A request for the Agenda for the next meeting to include discussion on the
maintenance of fencing adjoining cattle grids.

14.

Public Comments. None.

15.

Dates for next meeting.
Sub-committee to consider Rules and Bye Laws to meet 7.30pm Monday 4th
September at Altarnun Church Hall.
Annual General Meeting of the Council to be 7.30pm Monday 13th November at
Altarnun Church Hall.
The meeting closed at 10.10 pm.

Approved 13.11.17

